
 

Restorative Practices Application 
Due Date Friday, March 3rd 

  
  
School: Washington Technology Magnet 
  
Restorative Practice Application Team Members: Mike McCollor, Lydia Kabaka, Jamil Lott, 
Kari Skildum, Phillip Friedland, Megan Tracy and Cari Kremmin 
  
Section 1 : Your school, the need, strengths 
  
1. Please provide us with a description of your school, the students, community and staff. 
  
Washington is a comprehensive magnet secondary school with a science, mathematics and 
technology focus that serves students in grades six through twelve in the North End community 
of St. Paul. Students learn in interdisciplinary teams in specially designed “house” areas for the 
school. Washington is also a BioSMART school, which stands for Biological Science, Math, 
Academic Rigor and Technology.  Washington serves a diverse student population that is 
reflective of the richness of our community. The North End has historically been a working class 
immigrant community since its inception.  We welcome students from over 30 countries and 
have the largest ELL population (over 1000 students) in Minnesota.  Our demographics include 
61% Asian, 22% African American, 11% Hispanic, 5% Caucasian and less than 1% Native 
American students.  90% percent of our students qualify for free and reduced lunch and 19% of 
our students receive Special Education services.  We have a committed staff of 245 educators 
that includes the first licensed Karen math teacher in the state of Minnesota.  Our staff 
demographics include 75% Caucasian, 16% African-American, 6% Asian, and 2% Latino.  60% 
of our teachers have Master’s degrees with ten or more years of experience.  
  
2. Describe needs and strengths through: 
  

a. Data-see attached link 
 
Data 

  
b. Anecdotes or stories that exemplify the needs you hope to address and/or 
strengths you plan to build on. 

  
This school year Washington has begun the implementation of Restorative  
Practices with our 6th grade.  We are seeing positive significant outcomes with  

https://drive.google.com/file/d/0BzfVI_w8cj3iZUtpaVBsYmVSS0E/view
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student growth specifically in the area of office discipline referrals and school climate. 
Overall, we have seen a decrease in office discipline referrals by 40% compared to the 
same time last year.  As we dissected our data we found that the offenses that led to 
dismissals and suspensions aligned with the district Rights and Responsibility Handbook 
and for lower level offenses that led to a dismissal we went through a three step 
intervention process before proceeding to a dismissal.  Students are reporting positive 
school experiences and we have received positive feedback from parents. Our students 
took the PBIS School Climate Survey this school year.  The survey measured student 
perceptions of school climate. Our overall score was a 3.22 on a scale of 4.0. Our 
students had a high positive perception of their school climate and a clear understanding 
of academic and behavior expectations.  When the data was disaggregated by race, Asian 
students had a higher perception of school climate at 3.31 than other racial groups 
followed by multi-racial 3.22, African-American 3.19, Hispanic 3.17, White 3.15 and 
American Indian 3.07.  

  
Overall, we have some unique strengths as a school.  Students that arrive in 6th grade and 
remain through 12 grade have distinct academic advantages as they progress through 
Washington.  We see significant improvement in their proficiency scores and overall 
academic performance.  From 2015 to 2016 we saw increased Reading MCA scores in all 
demographic groups (Asian 5.4%, African American 4.8%, Hispanic 7.6%, Caucasian 
10.2% and Multi-Racial 7.6%).  We also saw similar trends in math (African-American 
7.2%, Hispanic 2%, Caucasian 2.6%, Multi-Racial 6.6% ) with a slight decrease with our 
Asian population by 1%.  The longer our students are with us the more improvement we 
see over time.  This is a great testament to our school that we have the collective 
knowledge as a staff to create positive change and build capacity in the work that we are 
doing. 

  
We have room for growth to make our environment better for all of our students and 
build on what we have created. There are some key areas that we need to improve.  We 
have made gains in our office discipline referrals for 6th grade but are disproportionate 
with the percentage of referrals for our African-American students overall.  Year to date 
we have 148 suspensions and 345 dismissals and 78% of the referrals are our 
African-American students. We want to continue to address the needs and become 
culturally competent and increase academic engagement.  We will continue to focus our 
work especially in the area of trauma to address the current needs of our students and 
equip staff with the necessary tools.  We have established a solid foundation that we want 
to continue to build on for the 2017-18 school year and focus on some key areas. 
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3. What changes in school climate would most positively impact your school community? 
  
We want to continue the work that we have already done and build a positive school culture 
through open communication, healthy relationships (student to teacher, student to student, staff 
to staff, and student to content), create a welcoming community and continue to work on 
understanding the impact of trauma on learning.  We have already started to see the positive 
impact this can have on school climate through our 6th grade population that we have been 
working with this school year.  We want to continue to see that growth school wide by being 
intentional on how we focus our work and continue to create positive outcomes.  Given our large 
immigrant population at Washington we want students to feel welcome and celebrate what they 
bring to our community.   We also want to be intentional about how we interact with one another 
and with our students. 
 
Section 2: Capacity and Understanding of Restorative Practices 
  
4. Describe the capacity of the school for a new school-wide initiative, 
including leadership, engagement of staff, students, parents, community and experiences 
with implementation, including: 
  

a. Existing knowledge about and experience with implementation/adoption of new 
initiatives. 

 
Washington has taken on many initiatives to meet the needs of all learners.  We have 
implemented the PLC model and continue to refine the process such as, adding the Data 
Process to improve content instruction.   In 2009 we started PBIS, earning the status of 
Exemplar School-MDE in 2016.  We use Interdisciplinary Teams (IDT)  organized by 
grade level teachers to help meet the individual needs of students.  This year we added 
Check and Connect to our IDT process to be intentional with how we build stronger 
relationships with struggling students.  We started the AVID program to help meet the 
needs of the middle group of students and bring research based strategies to all students 
and we are a Certified AVID School with over 300 students enrolled.  Washington also 
has implemented WEB (Where Everyone Belongs) where High School students work 
with 6th grade students to help them with the transition from elementary. 

 
b.   Existing teams, or lack thereof, that could take up RP implementation (e.g., 
PBIS, SCIT, Equity-Gender Inclusion and Race) and their accomplishments (word 
max 150) 

 
The Washington SCIT began looking at RP in 2015.  Our team of  
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teachers, administrator, social worker, and parents continue to strive to find  
ways to improve school culture with research based strategies, such as RP.  This  
year we created a Restorative Practices team that meets monthly to discuss the  
progress we have made on RP and continue to find ways to make  
improvements.  Washington also has an Equity Team that looks at school  
climate through multiple perspectives through a racial lens.  Our Student Equity  
Team has provided training to teachers in the past.  Washington has a strong  
GSA group that promotes awareness each year with several events; such as Day  
of Silence.  This year, staff have started a Peer Mediation program where High  
School students have been trained to mediate between two disputants instead of  
having an administrator assigning consequences. 

 
c.   Track records of engaging community, parents and other stakeholders in school 
climate improvements. 
 
While Washington continues to strive to find ways to connect the community and 
parents, this is an area we want to improve.  By implementing student-led conferences we 
saw increased family conference attendance.  This year a teacher started an African 
American Parent group with monthly meetings as part of our work through SCIT and RP. 
All parents can join the Principal for monthly meetings called Washington Wake Up.  A 
popular annual event, the Run 2 B Fit, brings together students with community 
members, such as Police and Firefighters.  Washington has the benefit of having an 
extended day where students attend school for an additional 75 minutes each day.  Many 
community partners come into the school to allow students the opportunity to try new 
activities such as, Tap Dancing, Girls In Action, Science Museum etc.  Washington 
celebrates multiple ethnicities with Hmong New Year, Kwanzaa, Karen New Year, and 
Black History Month events. 

 
d.   The approval process you used in deciding to pursue this funding.  Please share 
what percentage of staff approval agreed to become a Restorative Practice Pilot site 
(75% required to be considered).  
 
Since Washington is the largest school in the district, we want to roll out  
Restorative Practices systematically.  In 2016 we surveyed 6th grade teachers and 100% 
showed interest in RP.   We began implementing Restorative Practices in 6th grade this 
school year.  This year we surveyed 6th and 7th grade teachers.  The survey results 
showed 97% percent of staff were on board with becoming a Restorative Practice Pilot 
site.  While teachers showed interest, there were also concerns about trying to implement 
Restorative Practices without enough funding to implement RP correctly.  Parents on the 
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SCIT team continue to support Washington adding RP to our school.  In looking at 
responses of a sample of students surveyed, students see some benefits in getting to know 
their classmates better.  One student responded about circles, “It was cool also it kind of 
helps me learn more about people when I don’t really know them much.” 

 
5.   What is the current knowledge and opinion about RP in the school, 
among staff, admin, students, family and community?  How do you know what they know 
or feel?  Describe any introductory professional development in restorative practices your 
building has engaged in, strategic steps you have already taken to create a restorative 
culture (including among adults) or existing pockets of restorative programming and how 
they have been received.  
 
Two teachers attended a training on RP in 2015, which led Washington SCIT to attend a district 
training in 2016.  Several staff attended the MDE training in June.  In August Erin Dunlevy, 
Director for the NYC Restorative Justice Pilot Initiative, came to Washington for a two day 
training for the entire sixth grade team on using Circles, restorative language, and the philosophy 
and core principles.  Ms. Dunlevy returned for an additional four hour training in January. 
Nancy Riestenberg, Restorative Practices Specialist with MDE, led two 2-hour trainings 
allowing teachers to see multiple perspectives of RP.  Staff spent a day visiting Saint Paul 
schools implementing RP.  
 
Sixth grade teachers have been working to try circles, restorative language, impromptu 
conferences, and mindfulness with students.  Families sat in circles for Community Building 
during 6th grade orientation.  We added a sixth grade restorative practices social worker to meet 
with students that have unmet needs, such as trauma.   Reentry circles have been used for 
students that have been dismissed or suspended for more serious offenses.  
  
By surveying the sixth grade teachers, we learned that many teachers still believe strongly in the 
long-term benefits and theory behind RP.  However, several teachers also voiced concerns about 
how this year has been frustrating in which we have been trying something new without enough 
resources to help teachers become more comfortable with RP.  Teachers mentioned a need for a 
person that has the sole job of working on RP with staff and students.  
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Section 3:  Strategy and planned activities 
  
6.   Describe your overall strategy to ensure that implementing restorative practices will 
positively impact your school’s overall climate. 
 

a. What is the primary purpose of implementing restorative practices at your school  

The primary purpose of implementing restorative practices at Washington is to  
create a stronger sense of community with the hope that there is more helping,  
healing, and healthy learning as opposed to harm transpiring in our academic 
environment. This would provide the Washington community a greater chance  
of accomplishing our mission of helping kids get smarter and the Washington  
vision of engaging students in learning and preparing them for a changing  
world. 

 
We at Washington agree with the “underlying premise of restorative practices,”  
which “is that people are happier, more cooperative, more productive and more  
likely to make positive changes when those in positions of authority do things  
WITH them rather than TO them or FOR them” (The Restorative Practice  
Handbook, Costello and Wachtel).  
 
The primary purpose broken into smaller components would address our  
cultural conflicts, racial disparities (suspensions, proficiency rates, and 
 micro-aggressions), bullying and the uplifting of the student voice.  In addition, 
 this directly aligns with our SCIP goals specifically in the area of Culture and  
Climate and Data Based Accountability and Evaluation.  Our SCIP goals focus 
on Culturally Relevant Curriculum to engage students in the academic  
environment and specific action steps outlined directly related to Restorative  
Practices. 

 
b.     Who will lead implementation?   

Washington’s Restorative Social Worker, Restorative support staff member and the 
Restorative Team will lead the implementation. The Restorative Team is composed of 
teachers, administrators, parents, restorative support specialists, and the team will expand 
to support staff and other community members interested. All parties will seek and gather 
input from school staff regarding the implementation and other aspects of the introduced 
restorative practices within Washington. The data gathered will be utilized to make 
collaborative decisions regarding the implementation of Restorative Practices within 
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Washington. The team will meet monthly and the RP Social Worker, RP Support staff, 
and administration will meet daily.  
 
c.     How will multiple stakeholders be engaged? Please specifically describe how 

you will include parents, community perspectives, student voice and 
community-based practitioners in leadership and/or implementation.  

The lead implementer and restorative team will work together to engage multiple  
stakeholders. Stakeholders will be informed about the Restorative Practice process in  
Washington Technology Middle school and recruited to participate. Weekly circles will  
be conducted in various spaces (MRC room, open classrooms, and available conference  
rooms) which all members of the community will be invited.  The RP Social Worker will  
primarily be responsible for organizing circles involving parents and other stakeholders. 
As time progresses, teachers, community members, and students will facilitate circles.  
Parents will be contacted by means of mail, email, phone and home visits. They will be  
invited to presentations regarding the restorative practice process at Washington  
Technology Middle school. During open house, parent teacher conferences, parent  
academy, and other school hosted events such as Kwanzaa and Hmong New Year  
Restorative Practice staff will hand out flyers and verbally inform parents, community  
members, students and other stakeholders to Washington Technology’s Restorative  
Practices.  In addition, we will continue to have targeted events for our school  
populations specifically our African-American parents where there is the greatest need  
for engagement. 
  

7.  What specific action steps or activities will you and your school take? 

a.   Provide a summary of what activities will happen throughout the three 
years of the pilot, so that, by the end of three years, you will have a sustainable and 
effective restorative practice program throughout the school.  

The staff will be trained in the RP cultural shift Washington is working to undergo. The  
RP Social Worker will support teachers in circle-keeping and restorative conversation  
using the Model, Mentor, and Transfer (MMT) process. This process involves a coach  
using an observation tool to promote a processing dialogue regarding circle-keeping  
behaviors and language. Trained staff will present during staff meetings, IDT meetings,  
PLCs, and Racial Equity team meetings. 

  
Sixth grade staff will undergo targeted and intensive training moving into the 2017/18  
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school year with implementing tier 2 practices (restorative alternatives for disciplinary  
infractions). Tier 2 involves parents; therefore, introductory RP training will be offered to  
families. The RP team will seek to formalize restorative discipline protocols. As a result,  
Community Conferencing and Harm Circles will be offered as an alternative to  
suspension. Additionally, 6th grade teachers will implement Mind Up curriculum 
 focusing on mindful practices. 

  
In 2018/19, 8th grade staff will experience tier 1 implementation, 7th grade will implement  
tier 2 practices, and 6th will have entered the final phase: tier 3 application. Tier 3 will  
focus on reentry circles for students returning from an absence due to truancy, or  
suspension.  Each grade will evaluate, reflect and refine their efforts in the RP  
implementation process quarterly. Washington staff will compare past and present data 

on  
office referrals, racial disparities in school discipline, standardized test scores, and  
truancy.  

 
After year three we expect to have our entire middle school staff trained in the RP 
philosophy and circle processes.  

 b.   Provide a detailed scope of work for Year 1, including summer months and PD 
days, detailing how you will embed professional development and build staff 
capacity. What plan for PLCs and ongoing coaching do you have? What is your 
communications plan? Will you do a policy review or other building level work?  

In year 1, 7th grade staff will receive introductory training (Tier 1) in school  
restorative practices; 6th grade staff have already undergone such trainings. This  
preparatory training will transpire during the opening week of school; the week  
prior to student’s presence in the building. Tier 1 RP at Washington will include  
training and coaching teachers, counselors, administrators, school security  
officers, support staff, and after-school program staff in facilitating restorative  
conversations and community-building circles. These trainings will continue  
throughout the course of the year. A training calendar will be established for the  
school year. Each month will target a particular aspect of RP such as teaching in  
circle, circle to address a current event, and so on. 
 
One challenge for 6th grade this year was addressing conflict restoratively. There  
was a strong level of insecurity when confronting disruptive and bullying  
behaviors. Also, instructors struggled to find methods of delivering content by  
means of the Restorative process in a timely fashion. Therefore, the 6th grade  
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staff will focus on developing skills in Harm Repair Circles and Content  
Circles.  During the restorative conversations with the RP team policy reviews  
will be done on the ongoing basis to ensure Washington’s policies are congruent  
with Restorative Practices. Staff will communicate via phone, email, social  
media, and verbally during all staff meetings, as needed with RP coordinator,  
and RP meetings. RP coordinator will visit PLCs and discuss methods of  
merging classroom content and restorative practices; content circles would be  
one of many techniques.  
 
c.  Beyond funding for a Restorative Practice specific leadership position, how will 
the building staff actively support, prioritize and integrate the implementation 
process? What specific and additional collaborative and supportive spaces will lead 
Restorative Practices in partnership with the RP leadership team?   

Building staff has actively participated in the implementation process in a number of 
different ways. Staff have already committed to doing the work.  These efforts started in 
2014 through the SCIT team and have grown over time to include our 6th grade staff for 
the 2016-17 school year.  We continue to evolve as we delve deeper into the process and 
expand the work to different grade levels school wide.  Staff have also demonstrated that 
this is a high priority with the amount of time and energy that has been spent to make 
sure that our efforts are successful and we are setting ourselves up for success.  We spent 
two years as a SCIT team investigating, researching, attending training and various 
professional development prior to implementing Restorative Practices at the 6th grade 
level.  We continue to meet as a SCIT monthly and have developed a Restorative 
Practices Team that also meets monthly.  Both teams are composed of parents, teachers, 
support staff and an administrator.  Throughout the process, staff have been actively 
engaged and have participated in professional development, training, and creating 
systems and structures to support our work.  At the leadership level our building principal 
has been fully committed to supporting the work.  Funds have been allocated through the 
budget to provide staff and professional development despite setbacks in receiving 
outside funding for the 2016-17 school year.  As we continue to move forward through 
the initial implementation stages our commitment will continue to grow stronger. 

 

 

Section 4: Evaluation 
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8.  Describe your evaluation capacity. What are your strengths and needs as relates to:  

a.)  Monitoring competency in the skills and practices of administration, staff and 
trainers/coaches   

As we have begun our journey in our Restorative Practices work there are many strengths 
that we have discovered along the way.  Our work has established a baseline of where we 
are at and what direction we need to move in as we continue to grow.  We will use a 
number of different tools to monitor our practices and our skills as we go through the 
implementation process.  Our goal will be focused on sustainability and fidelity.  In 
monitoring competency for teachers we will use the Implementation Checklist for Circles 
in the Classroom to monitor progress throughout the year and analyze outcomes.  As an 
administrative staff we will guide the work by coming to consensus regarding adult 
practices within our building specifically focusing on Tier 1-Building Community, Tier 
2-Repairing Relationships and Tier 3-Rebuilding Relationships.  We will continue to 
consult with MDE for training and support. 

  

b.)  Monitoring where and why practices are happening  

One strength that we have discovered this school year is bringing all stakeholders to the 
table to problem solve.  This has been a critical turning point which helped us in terms of 
monitoring why we are engaging in certain practices and where they are taking place. 
Our Tier 1 implementation will happen in the classroom through community building. 
Teachers will continue to get circle training and circles will be done weekly in the 
classroom.  Our Tier 2 implementation will be supported by our Restorative Practices 
Social Worker and Restorative Support Specialist.  Tier 2 will focus on repairing 
relationships and providing support to classroom teachers through the social worker and 
restorative support  specialist.  Tier 3 will be supported by our administrators with the 
focus on rebuilding relationships when a major event has occurred.  We will monitor 
practices that are happening through the data that we gather and adjust accordingly.  

  

 

c)  Gathering and analyzing relevant outcome data  
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One of our strengths as a school is that we are very data driven in everything that we do 
and use data in every aspect of our work.  Data will be gathered through SWIS 
specifically looking at School Summary reports and Drill Down reports for ODR’s.  We 
will also gather data through PBIS School Climate Survey for grades 6th and 7th to 
identify student perception of school environment and to get a pulse of what students are 
experiencing. We will desegregate the data by race to identify patterns and trends to 
determine the direction we need to move in and to evaluate what is working and what we 
need to adjust.  We will continue to gather achievement data through our PLC data 
cycles, MCA proficiency scores, Interdisciplinary teams and anecdotal data through our 
students and staff to continue to review academic engagement and student progress. 

  

d.)  Using data to drive decisions, improve programming  

Our systems and structures at Washington are data driven.  Our mission as a school is to 
help kids get smarter.  In order for kids to get smarter they have to be engaged in the 
learning environment.  The data that we have gathered from achievement to discipline, 
will continue to give us specific check points of where we need to focus our energy and 
feedback on what is going well.  We want to continue to see decreases in office discipline 
referrals by 5% at the end of the school year specifically with our 6th graders and with our 
African-American population.   We will also want to continue to be intentional with 
increasing our parent involvement overall and specifically with our African-American 
parents to include them as partners in our work.  Our goal is to see increased student 
learning through a higher level of engagement which will be reflected in academic 
achievement. 

  

9. Describe your proposed evaluation plan. 

a.   What indicators/benchmarks do you expect to see in Year 1? How will you 
collect the data? Consider both anecdotal and quantitative data.   

The benchmarks we want to see in the first year include, training all teachers in the 
circle process (with advanced training for 6th grade teachers), using circles weekly 
in the classroom, teaching students the circle process and the purpose, meeting 
monthly as a Restorative Practices Team, quarterly themes taught through 
Foundations, repairing harm circle training (administrative/social worker), 
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facilitating repairing harm circles (administrative/social worker) and impromptu 
conferences.  We will collect data by monitoring through a Google form for 
impromptu conferences, circles will be monitored through classroom walk 
throughs, monthly meetings will be documented through Schoology, office 
discipline referrals will be used to monitor progress, formal feedback will be 
requested after each training, and repairing harm circles will be documented 
through Infinite Campus.  Quarterly formal check in’s will be available to all staff 
to participate in as well as informal check in’s throughout the year. 

  

b.   What outcomes do you expect to see by the end of Year 3? How will you 
collect the data? Consider both anecdotal and quantitative data. How are the 

outcomes linked to the overall strategy/purpose you described in question 7.  

By the end of year three we will expect to have our entire middle school staff and 
students trained in the Restorative Practices philosophy and the circle process. 
Students and staff will be actively engaged in the Restorative Practices approach and 
will understand their role in the process as well as actively develop their skills and 
understanding of the process.  Other outcomes we expect to see our students being 
able to communicate with each other and staff in productive ways,increased positive 
interactions between staff,  increased positive school climate, increased academic 
engagement, and decreased office referrals. We will develop a three year individual 
growth and development plan to collect data as we engage in the work.  Our data 
points will include ODR’s, student climate surveys, Implementation Checklist for 
Circles in the Classroom and teacher and student feedback. We will also measure 
outcomes by doing classroom walk throughs to monitor circles process, frequency, use 
of affective language and make sure staff have had adequate training. Each of the data 
points outlined are linked to the benchmarks described because they are directly 
measuring the outcomes that are stated. 

 

 

Section 5: Budget & Budget Justification 
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10. Provide a detailed budget and describe how your budget will help you implement restorative 
practices and achieve your goals. How will you use the funds so that all the adults in the school 
learn restorative practices and use them? . 

See Attached (page 14) 

Section 6: Summary 

11. Why should your school be selected as a restorative practices pilot site?  

This school year we have experienced twists and turns as we journey through our Restorative 
Practices work.  We have gained a great deal of insight and knowledge.  We have built capacity 
through our interactions with one another as staff and increased our skills.  We have also tapped 
into the resources available around us to increase our capacity and to move the work forward. 
We have learned that despite lack of funding from outside sources and limited access to funding, 
we were still able to move forward with our first year of RP implementation with some fidelity 
and positive outcomes. 

As we continue to grow and develop, our goal is to continue to increase academic performance 
and make sure that we are serving the needs of our students and families.  In order for us to 
accomplish that, we need to have the resources and support to continue the great work we are 
doing and to sustain it over time.   We are committed to implementing a RP model at our site and 
have already begun the work.   We would like to continue to build upon the great work that we 
are already doing to improve on the foundation we have already established. 

Section 7: How Restorative Am I? surveys 

12. Please have 3 or more school/community stakeholders complete the “How Restorative Am 
I?” survey using the lens of what each individual sees or witnesses within the school. No names 
are required save the stakeholder group (educator, admin, student, family). 

See video and survey on attached link 

Survey 

 How Restorative Am I?- Washington Video 

 

 

https://drive.google.com/a/stpaul.k12.mn.us/file/d/0BzfVI_w8cj3iTDZ6S212dTF4VU0/view?usp=sharing
https://drive.google.com/file/d/0BzfVI_w8cj3iQXVIaUFVWkgwOUE/view
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Section 8: Register for Restorative Practice Application Workshop on PD Express. 

Restorative Practice Application workshop was completed on January 24, 2017 at the SPFT 
offices.  The following individuals attended the meeting: Jamil Lott, Lydia Kabaka, Kari 
Skildum, Megan Tracy, Cari Kremmin, and Phillip Friedland. 
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Restorative Practices Grant 
Budget Worksheet 

Washington Technology Magnet School 
  
  
1.0 FTE Restorative Practices Coordinator $90,000.00 
  
1300 hours Hourly stipends for teachers              $39,000.00 
 (for summer and after-school training) 
  
10 days Restorative Practices Trainer $5,000.00 
  
40 days Substitute Teacher Pay $6, 000.00 
  
4 events Food for parent events $8000.00 
  
 Books and Training Materials                                $2000.00 
  
  
 Total $150,000.00 

Budget Justification 
The majority of the funding will be spent on training, staffing, and materials.  In order to implement our 
plan with fidelity, training will be provided to all staff at the mid level and more intensive training for the 
sixth grade teachers and support staff.  For the 2017-18 school year, training will be provided prior to the 
start of the school year, after school and during non-student contact days.  All 7th grade teachers will be 
provided training with the focus on Tier 1 implementation focused on community building.  Staff will be 
trained in the Restorative Practices philosophy, principles, values, language, and the circle process.  8th 
grade staff will have an opportunity to participate on a volunteer basis in all of the trainings.  6th grade 
staff will build on the training they have already had and expand on circle training to include content, 
repairing harm, and value circles.  In addition, sixth grade teachers will begin having students facilitate 
circles.  Our goal is to provide a structured and systematic process to get everyone fully trained. 
Providing training will be a key element in making sure that we provide staff with the support and 
resources necessary to ensure adequate implementation and lay the foundation to move the work forward. 
In addition, staffing will be another key element in making sure that the implementation process goes 
smoothly.  Having a point person to lead the work will be critical in making sure that we are moving in 
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the right direction and supporting staff throughout the process.  This is also where we will have our 
checks and balances to monitor how things are going and areas we need to pay more attention to. 
Finally, providing materials such as the book Circle Forward will also be a useful tool that we can use to 
engage in the work and have additional resources to guide us. 
 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 
 
 
 
 
 

 


